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INTRODUCTION

Executive Summary

The2018Comprehensiv®lanUpdateand ProgresdReportis a 5-yearupdateto the Cityof La
t 2 NRoGZTamprehensiv®lan. Thisupdateprovidesguidanceon movingforwardwith high
priority action items identified in the 2012 plan, confirms new planning and study efforts and
capitalimprovementscompletedsince2012,andthroughthe Progresskeport,providesanim-
plementationstatussummaryaswellasanewprioritizationofthe 2012implementationactions.

The 2018 Update and Progress Report were a City Bblia Department led effort. City De
partmentheadsmetin December2017to evaluateandprioritizethe 2012t { | hygKdiority
implementationactionsandprovidefeedbackon the statusof currentandcompletedactions,
projects,plans,andinitiatives.ThePlanUpdateprocessprovidedanopportunity for all depart
mentsto meettogetherto discusgthe importanceof the Comprehensiv®lanfor the Cityof La
Porteand to weighin on future priorities Asthis interim Plan Update did not revise tR612
Comprehensive t [tgktttata,or otherunderlyingtems,the planningprocesdidnotinclude
a fullscale public engagemeetfort.

A major Plan amendment, such as occurred in
2012, should be undertaken with the aim of an
adopted updated Comprehensive Plan in 2022,
ten years after the last major update. Such an
update should include é&nsive publieengage
ment to ensure the updated vision, goals, and
prioritiesreflectthe desiresof the community.

il

: The results of the Comprehensive PRmogress
172 ' Report show that significant progress has been

Photo: December 2017 City Department Meating made by the City of LRortetoward implemen:
tation of the 2012t f | hy§péiority actionitems,with 12 of the 16itemseither completedor

in progress Ofthoseitemsthat havenot yet beenstartedthe mostcommonreasonwasstaff
vacanciesn keypositions.TheProgresfkeportresultsincludeare-prioritizationof the highpri-
ority actionitems,basedon DepartmentHeadinput aswell asPlanningandZoningCommission
andaPublicOpenHouseheldin March2018.
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Highest Priority Actions 2018 Rank

Infrastructure Improvements 1 (tie)
Drainage Improvements 1 (tie)
Neighborhood Improvement Program 2 (tie)
Strategic Downtown Improvements 2 (tie)
Public Safety Improvements 3
Business Retention and Expansion Program | 4 (tie)
Business Incubator 4 (tie)
Safe Sidewalks Program 5
Strategic Corridors Program 6
Park and Trail System Improvements 7
Increasing Sustainability 8
Coordinated Tourism Strategy 9
Market Retail Analysis 10
Streamline Permitting 11

Unified Development Code/ Modification of 12
Regulatory Provisions

TheLaPorte2030Comprehensiv®lanis a 20-yearmasterplanintendedto serveasan official
publicdocument,adoptedbythe CityCouncilto guidepolicydecisiongelatingto the physical
andeconomiaevelopmenbfthecommunitylngeneralthe planindicateshowthe community
desiredo developandredevelopoverthe courseof the nexttwenty years.Theoriginalversion
of the comprehensiveplanwasadoptedin 1984after extensivecommunityinvolvement.Since
that time, CityCouncikndstaffhavebeenimplementingthat planasintended.Evengoodplan
ning, however,needs to be updatedloensure the plan continued to represent the future of
the communityenvisionedn 2001,the planrecommendedupdatesat a minimumof five-year
intervals.In 2005, Citystaff evaluatedthe planto updatethe goalsandobjectives reflectprog
ressandaccomplishmentsdentifygoalghat requiredattentionor deletion,andto recommend
anyadditionalgoalsthat were neededto better achievethe 2001communityvision.in2012,10
yearsinto the implementationof the plan, CityCouncilapproveda secondrevisionto the plan.
The2012revisionismore comprehensiven natureandincludesanupdatedcommunityvision
to ensurethat the Cityis still movingtowardsa future that representsthe desires needs,and
aspirations of theommunity.
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INTRODUCTION

2018 5Year Comprehensive Plan
Update

Thisupdateto the 2012Comprehensiv®lanisanopportunityto revisitthe 2012Planandpro-
vide guidanceon movingforward with highpriority actionitemsidentified in the Plan.Thisup-
date seekso:

® confirmanynewor revisedgoalsjnitiatives,policiesandstrategicproject
priorities;
® confirmanyplanningor studyefforts completedsincethe 2012Plan,

w provide thestatusof initiatives since the 2012 Plan, with emphasis on
thoseprojectsthat still needto be completed

® identify completed projects and items accomplished, summarizing plan
Implementation progress arsliccess.

Thisupdateisnotintendedto beafull revisionof the planandassuchdoesnotincluderevisions

to the dataand inputs of the 2012 plan. The update is intended to be an opportunity to bring
the 2012Comprehensiv@lanbackto the forefront for CityDepartmentsaandstaff, makingthem
awareof the Plan,its contents,andits progress.

Thefive-yearperiodfrom 2012-2017did bringchangesndsignificanthappeninggo the Cityof
LaPorte. Thefollowingpagespresentmilestonesaccomplishmentsandhighlightdatafor the
fiveyears(2012-2017)that havepassedsincethe 2012Comprehensiv@lan.

6| LaPorteTX2018Comprehensivelan5-YealUpdate




BY THE NUMBERZS

125

Birthday the City of LRorte celebratedn
2017highlightingtherichhistoryand
heritage of the L&ortecommunity. The

125th anniversary celebration events
included a paradegconcertseriedeaturing
Claywalker,al A Po@ea, a gala, and me.
The events garnered local and regional
mediacoveragefor the City.

CELEBRATING

725 Oljeats./

471

Number of homes estimated damaged by
HurricaneHarveyin LaPortein Augusi2017.
The resilience of the LRortecommunity
shone through during the aftermath of

Harvey.

#LaPorteStrong.
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32

Number of dog runs at the new City of La
Porte Animal shelter opened in 2014.
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2

Number of new SplasRadsopened since
2012(NorthsideandFairmontSpray
Parks).
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$10,091,771

Fiscalyear2017 budget increase over the

previousyear,representingal2%increase.

Alargeportionofthat increasdasrelatedto
capitalimprovements.

10 3 ufitteo’s Cg@&t NY
SATURDAY OCTOBER 21ST FROM 4-9PM

City wide geocaches hidden at the neweg GEOCACHE TREASURE HUNT BEGINS AT 4PM

La Porte street festival that debuted in

hOl206SNI HAMT WEKS { FOOD TRUCKS | LIVEMUSIC | BEER GARDEN | STREET ENTERTAINERS
MARKET VENDORS | COSTUME CONTESTS | FAMILY FUN FOR ALL AGES
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50%

Percent of the trail system envisioned in
0§KS |/ A ®&lastrianAr@ieMaterS
Plan completed, including major east
west connector along Fairmont Parkway

12

Numberoftopfinalistsinthe2016W ¢ | v
of the, S IANdRds that the L&orte
Water Toweron FairmontParkwaywas
honoredin. The$875,00QrojectdepictsLa
t 2 NIERAS O
& GKS . Fé&oQ

(Photo: Courtesy Of Tnemec Company, Inc.)
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490,387 130
Number of new commercial permits issuec]

Square feet of estimated retail demand from 20132017, representing a valuation o

documentednthe 2013RetailAnalysisand over $183.5 million. During the same time

MerchandisindPlan. period 309 residential permits were issued
representing a valuation of over $55.5 laih.

catalyst e

La Porte, Texas
Retailers by
Block Group

+
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FairmontiPkwy:

Pasadena
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